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Topics
1. Why Move from OPRA to Safran Risk?
2. Who are Allinno and Safran?
3. Considerations when moving to Safran Risk
4. Demonstration of the Real World advantages of Safran 

Risk over OPRA
5. Recap
6. Q&A Chat and Live Audio
7. For More Information
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Why Move from 
OPRA to 
Safran Risk?

● Stable platform with strong enhancement roadmap

● Faster analysis with more collaborative team interactions

● Stay with your basic OPRA process ….

● Or adopt more insightful techniques such as Risk Drivers*

● Intuitive “left to right” tab navigation to aid user adoption

● Safran command menus mimic P6 to aid user adoption

● Reschedule activities within Safran Risk

3*Risk Drivers by David T. Hulett

left to right
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Who Are Allinno and Safran?

Allinno Pty Ltd is an Australian consultancy, who is 

the Australian and New Zealand representative 

for 

Allinno is fascinated by technological innovation 

and the enabling power it has for organisations to 

transform their ways. Our heritage is helping large 

enterprises gain better outcomes from 

information technology. Our clients include:

For more more than two decades, Europe based  

Safran has been developing project controls 

software with a commitment to continuous 

improvement and solving real world needs.  

Safran Risk, developed by members from the 

original Primavera Risk Analysis team, is the 

modern choice for savvy Risk Analysis.
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Considerations 
when moving to 
Safran Risk 

- getting started
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To get ready to move off OPRA consider:

● Objectives of risk analysis, eg. ad-hoc, all pre-contract or full 

project life cycle 

● The causes of uncertainty on a project, rather than the 

outcomes 

● Data sources and how you can utilise these

Replicating OPRA is possible, and is a good starting point for 

gaining the benefits of Safran Risk.
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Safran Risk 
Process
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Safran Risk 
Workflow
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Safran Risk Data
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Demo of the 
advantages of  
Safran Risk
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● Intuitive “left to right” tab navigation to aid user adoption

● Dynamic schedule quality assessments

● Scheduling capabilities familiar to OPRA and P6 users

● Modify and reschedule projects within Safran Risk

● Single risk driver register capturing all inputs

● Faster analysis with more collaborative team interactions

● Adopt more insightful techniques and produce high quality 

outputs

● OPRA issues about speed, bugs and “user friendliness” 

removed
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Demo
Home Tab
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Demo
Global 
Risks
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Demo
Risk
Calendars
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Demo
Schedule
Tab
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Demo
Schedule
Warnings
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Demo
Project
Risks
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Demo
Risk 
Mapping
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Demo
Cost
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Demo
Correlation
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Demo
Script
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Demo
Analyse
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Demo
Distribution 
Graph
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Demo
Drivers
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Demo
Sensitivity 
Analysis
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Demo
Scatter
Plot
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Demo
Probabilistic
Cash
Flow
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Demo
Distribution
Comparison
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Demo
Critical
Path
Map
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Considerations 
when moving to 
Safran Risk 

- investment 
and assistance
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Single user Safran Risk perpetual license

Technical support is via allinno.zendesk.com 

$8,950 one time fee

20% of license per annum

Optional: Expert Practitioner support is via 
allinno.zendesk.com

$4,880 for 20 hours of 
drawdown valid for 1 year

Optional: Single user Cost Risk add on to 
Safran Risk

Technical support is via allinno.zendesk.com 

$1,690 one time fee

20% of license per annum

All prices ex GST
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Why Move from 
OPRA to 
Safran Risk - 
Recap

● Easy transition from OPRA

● Greatly reduced turnaround time for 

analysis

● Lends itself to easy and broad based 

user adoption

● Greater levels of collaborative 

engagement with project teams which 

leads to real time maturing of the 

analysis 

●  Strong ongoing support and continual 

product development

● Overall greater confidence in the risk 

analysis outputs
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Risk Analysis Maturity by David T. Hulett



Prepared by 
ALLINNO PTY LTD 

Prepared by 
ALLINNO PTY LTD 

Q&A

Q’s posted to Chat and live audio.
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For more information:
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Visit the “Migrating from OPRA to Safran Risk” knowledge portal

Contact peter.iredale@allinno.com.au   mob: 0409 912 325
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https://www.safran.com/e2t/tc/VVSHFJ7f7HKnW14pr1y2CKtlFVrHz2f4bmVf8N7bK2_L3lGnJV1-WJV7CgSClW6bjbcq4sp6KjW4h9mNN7mSgmVW2cYjb66q9gYFW1vVjNC2PlYhsW76s2MX8gB_ZqW80ZZqG4q26lTW2DgbbY2tXDdxW7bSRht3-j5L9W1TyPSd8B6HM3W4HHvL26bb_R0W4VhSH57N7p0MW7HX6fH21QrJsW3jzp0V4XTSn5W5J8vkw5dXy7mW3v1LDN5hq1CdW7Ybszk4ZmBVQW6FWs7f4BlHJNW5n6Y3R7Tz5_gW1-yFgg884xcbW7681lG1GSdQbW7zbT2968LhzrW2fb69560zl_bW29Mxk14Xqv7vW5yb6kx8dWbVXW2WW0tW5QZvBdW1Z2QnB3Z8lXJW5SbTVj5WQBNXW8lKCk58wDGkG31xX1
mailto:peter.iredale@allinno.com.au
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Santosh’s Top Picks from the OPRA to Safran 
Risk Knowledge Portal:
1. Jumpstarting Your Upgrade From OPRA to Safran Risk 

Webinar video with Ian Nicholson
2. Why Move from Pertmaster to Safran Risk 

Video with Rusty Johnson, CTO Pertmaster

While on the Safran website also download this ebook:

Journey Map to Project Risk Analysis by Dr David Hulett
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https://www.safran.com/the-journeymap-to-project-risk-analysis-lp

